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Conclusion

Early indications are that the introduction of the Releasing Time to Care programme has
produced positive changes on Ward 11. Staff are enthusiastic about the changes and
are working hard to sustain them.

e "It has attracted new nurses back to the ward because they are excited about
getting involved” — Debbie Hogan CNM Ward 11

"I have more time to spend with my patients” — Abby RN Ward 11
"I want to stay for another year and see how this pans out. It will help my career
and I'll be able to take it to other wards and make suggestions” — Nicola RN Ward 11

What Next

The Releasing Time to Care programme is not designed to be a quick fix. Full
implementation takes up to one year with at least four months spent on the three
foundation modules.

Ward 11 will continue to work through the programme over the next few months and
has targets in place eg to reduce the numbers of falls per month to 5 by the end of
March (previously they averaged 10 per month).

The remaining medical wards will launch over the next few months.

AT&R wards are planning to launch before June 2009.
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