Waitemata  promoting the use of Professional Development and Recognition Programme a

Tee Wai Awhina William Chiyesu, Bec Nicol, Raewyn Somers and Debz Tynan. G AucELanD
Stakeholders Planning. Implementation
= |- aducation was ceveloped based on the results of the Leaming Meeds Analyss = Two hour in-sarvice sess:on with minemal nesources required

Key [LNA

* Level 2 nurses in WDHB and ADHE from a vansty
of disciplines.

ard bo curcudum developmeant theary - Wﬂ?ﬂ% = Cost of 35290
from the LNA. support gained frig key sta P + Presanted o group of 9 registerad nurses working in mental

health area
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» (Clinical Nurse Educators, Clinical Change Nurses, * T " Ihraugh ldtﬂh'hg!d beaarriess fuf"p
Charge Murse Managers LAl FB Y development of the portigill process and spedific reg e
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Learning Needs Assessment

A crucial stage in the sducational process thal lead
ta changes in Practics s s

ane meel by enguring educabonal and professonal standards are

achieved and the cumiculum is responséive to the demands of the health system
RN (olaeneny wal dedrangare TS

= (Group Process
+ Target group identified
* Leaming neads assasament Background'
+ Specific lopic identified 3
= Menlified Level 2 nurses wilhiwathout portfolios
+ Cdher training requested = The Health Practtoners Compelence Assumanca Aol (2003) requines the
+ A1 PDRP training Mursing Council of New Zealand (WCMNZ) to ensure the conbinuing compabancs
* Motivatsonal tradnin of all nurses i fesr scope of pracice
+ Risgutar support g.rgup:. = OHE's have ambraced the PORP a3 a requinsment lor &l nunses bo maintain
and al th of i
£ i werkshops/guidanea Ehes necognion compabencs e scope of pradice.
* How o complebe peer reviews

= 45% al the parlicipants have
up sessions and chnics gpfeq

Bince attended post workshop Sollow
oshed o repeat of ihese

= Context, Input, Process and
* Cuanbitative and quabiative my
+ Continuous evaluation of the proj

assessmant, planning and imple

€1 [GoelesPosP Model)

irt people identifiable

for & starling poind

* Impartance of imelines, plans:

= Smarier nol harder — part of everyday practics, achisvable

* Understanding of preparaBon of documentationpartiolo/melevant
papanwark, audits. reflection and relating to evidence

* Worthwhile for recognition, knowledge shaning

Tools and Results:

* Fommative, participation and task management a
= Summalve
+ Concept Maps - T participants showed minimum of i
of 5 iems
* Mobile continuum of motivation exercise - All participants solf idend
motivationknowledge and skills by af least 2 points (0-10 scale)

» Evalunbion Forms - Numencal evaluation on a 5 point iken scale Conclusion

= Knowledpe and understanding of the PDRP process is key 1o
mativation

= Results of the workshop will have shon, medium and lang term
effocts

= A successhul workshop with positve resulls




